
The Lighthouse Project

☻ This pilot uses community engagement strategies to promote local multi-stakeholder networks or resilience hubs. 

☻ These contribute to extreme weather preparedness: before, during and after an event. 

☻ To pilot “neighbourhood hubs” in 3 cities: Toronto, Brampton, & Hamilton.

Funding for this project is provided by: 

A Faith & the Common Good pilot project

In partnership with:



Project plan: 

To pilot “neighbourhood hubs” in 3 cities: Toronto, 
Brampton, & Hamilton.

In each city, the project will:

☻ Work with existing local networks of community partners, interfaith 
stakeholders and municipal advisors to choose suitable hub sites

☻ Recruit diverse local stakeholders to participate by hosting fun and 
informative “Resilientville” role playing simulations

☻ Form working groups at each hub site, where neighbours are engaged to 
design and develop “action plan” recommendations to serve their most 
vulnerable members.

☻ At the close of the pilot, the project will facilitate a regional shared learning 
conference to present action plans/city responses and to determine how 
to ramp up and replicate results across the GTHA.



The Lighthouse Project :Toronto

Pilot Neighbourhood: Saint James Town



Saint James Town Neighbourhood:

• The pilot is implemented in St James town, Toronto,  bounded by Sherbourne 

Street to the West, Bloor Street East to the North, Parliament Street to the East 

and Wellesley Street East to the South.



Saint James Town Neighbourhood:
“World Within A Block”

• St. James Town is the largest high-rise community in 

Canada. It consists of 19 high-rise buildings (14 to 32 

stories) in ¼ of a square kilometer.

• These massive residential towers were built in the 

1960s. 

• Officially, approximately 17,000 people live in the 

neighborhood’s 19 apartment towers and 4 low rise 

buildings.

• St. James Town is a multi-cultural, multi-ethnic, multi-

linguistic neighbourhood, with people from over 100 
countries speaking +160 languages
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Mapping and collecting information for physical 
facilities in the neighbourhood that can enhance 
response and recovery.

Looking to find physical spaces 
for :

• Community meetings

• Community soup supper 
events

• Community cultural festivals

• Hosting our Community 
Resilience Hub

PF

19 High-
rises

Buildings

Schools

4 Low-rises
buildings

Businesses

Community 
organizations.

Community
Centre

Mosque

Churches



Mapping and collecting information about residents

People

Educational 
background

Leadership 
skills

Research 
skills

Artistic skills

Inter-
personal 

skills.

Stewardship
skills

Outreaching 
skills

Linguistic
skills

People that can contribute 
their unique skills and 
attributes to plans for a 
community response to 
extreme weather and other 
challenging events. 



Mapping and collecting information about 
Community Organizations and Services Providers

SP

LIFT

CMC

St Peter and 
St Simon

Community 
CentreCREW

Community 
Corner

Community
Matters

Connecting Community 
Organizations and Services 
Providers in order to create a 
network of services available 
for the community.

Working in collaboration 



Mapping and collecting information about 
available community programs and services

Services

Reaching 
out 

through 
music

Yoga 
classes

Employment 
Services

Arts and 
Crafts

Homework 
club

Seniors 
Day

Program

Family 
Counselling

Oasis

Available Programs and 
services where residents can 
find ways to connect and 
create the sense of 
community



Strategy to find community leaders/champions

Community animator
Interns

Crew Volunteers

With a resident representative in each
Building

Table
Information
Conversation

In each
building-lobby 

area

…about the pilot

….to find out how to help 
your vulnerable neighbours, 

or get help for yourself

…learn how to join SJT working group to make
A community resilience action plan

…the training component
with the St. James Town 

Resilientville team.

In each 
complex



Resident-to-resident training/capacity building

In each 
complex

8 - 20
Community champions

+ Project CA

· Find out how the weather is going to get less predictable 
and even more extreme in the next ten years.

· Extreme weather can affect your health and your home.
Learn how to prepare yourself and your family for 
any weather emergency. 

· Find out how to help your vulnerable neighbours, 
or to get help for yourself. 

· Join the St James Town working group 
to make a community resilience action plan. 

Monthly
meeting-training-conversation
Easy-to-understand information

10/20 residents
Establishing a 
Core group



Our findings …



Photos – First exploratory walk around the 
neighbourhood – Visual mapping 

Thanks to our community partner from 
LIFT – Josephine Grey and CREW 
volunteers



The Montreal Building 
Toronto Community Housing



The Calgary Building 



The Edmonton Building 



The church of St Peter and St Simon the Apostle

St Peter & 
St Simon –
Anglican 
Church

Meeting 
spaces

St Simon’s 
Shelter

Congregation
Mainly from 
Rosedale

Reaching-
out-through-

the music

After School 
programs

Health  & 
Wellness 

Kitchen

Chapel

29 chronically 
homeless 
senior-aged 
shelter users.



Available Venue for
Rentals and 
Bookings

Meeting 

spaces



Community organizations: 

Community 
Corner

Meeting 
spaces

Settlement 
Workers

Community
Programs

Youth
Network

Community 
Outreach 
Worker

Health
Access

St James Town 
Service 

Providers 
Network

(SPN)



Meeting 

spaces

Available for Community Groups, Individuals and Service Providers



Health

Community 
Services

Wellness 
Activities

Social 
programs

Family Doctor and nurse
Mental Health & Wellness
Addictions Counselling
Diabetic Support with Dietitian
Dental Clinics
Family Counselling

Newcomer Support Services
Chess Club
Dancing Club
Language training : English, French, Spanish
Arts and Crafts

Yoga
Walking Club
Illness Prevention workshops

Young women/ Men’s circle
Cultural/Interfaith Events
Community Gatherings
Culture Specific Groups

Community 
Corner

Services



Pilot Collaborators

St James Town Co-operative - The St James Town Community Co-op (SJTCC) 
aims to enable community projects and social enterprises that benefit the 
residents of St James Town and improve the quality of life in the community. 
The primary focus is food security and resilience to climate change.

LIFT. Low Income Families Together. LIFT commits to uphold human rights by 
strengthening the foundation of our community, enabling members to 
develop, share and increase resources, embracing diversity and creating 
resilient community based initiatives.

Conscious Minds Co-operative
Their Vision is empowered youth cultivating healthy and resilient communities. 
Their Mission for the youth is to pursue their vision of a more just and 
sustainable future, and to find their place within that vision.



Food Security is central to Community 
Resilience @ Saint James Town

Residents and community leaders have identified food security as a central concern 
for the St James Town Neighbourhood and an issue that will unite many people. 

✓ Nutritious food is often more expensive than prepackaged food. 

✓ It’s hard to keep food in reserve for emergencies when you’re managing a low income. 

✓ When you can’t go far because mobility is difficult, your food shopping options are limited.

✓ If the food distribution networks were shut down for just a few days, local grocery shelves 
would be empty. 

✓ As extreme weather continues to affect the global agricultural industry, food prices will 
increase. 

✓ Community gardens bring all sorts of people together to grow food and get to know their 
neighbours. 




